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DESCRIPTION & INSTRUCTIONS

This tool is intended to aid providers and health IT implementers in documenting and analyzing current
approaches to specific quality improvement targets and plan enhancements.

Quality improvement (Ql) efforts should be based on evidence-based guidelines related to the target.
The EHR vendor, REC, specialty society, guidelines.gov and other resources can help identify these
guidelines and ensure that order sets, documentation templates, flowsheets, and other QI tools support
implementation.

Step 1: Document the target and think about pertinent information flows and workflows.

Step 2: Think about major activities that influence performance on the target at each care flow
step. Document these on the subsequent pages. After listing these activities, think about and
document potential enhancements.

Step 3: Review all entries and summarize them in the table below the flowchart on the next page.
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Target

Current Performance on Target

Patient-specific Activities

Pre-Hospitalization/
Not Admission-
related

t

During Hospitalization “

Emergency
Department/
Registration

History/ Care Planning/ Ordering Care Plan Discharge/ Post-
Assessment/ Patient Education/ Execution/ Transfer discharge

Documentation Shared Decisions Monitoring | “

; .
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Exhibit 1 CDS/Ql Approach Summary

Reset Fields (all pages)

Population-oriented
Activities

9g8g0 8

Whﬁ‘

Outside Encounters
[Population
management]

Pre-Hospitalization/  Emergency History/ Care Planning/  Ordering Care Plan Discharge/ Post- Outside
Not Admission- Department/ Assessment/ Patient Execution/ Transfer Discharge Encounters
related Registration Documentation Education/ Monitoring
Shared Decisions
Current
Information Flow
Enhancements
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1.1  ACTIVITIES THAT OCCUR WITH SPECIFIC PATIENTS

Note: population management activities, e.g. Registry use, belong in activities that relate to population management.

1.1.1 These activities occur when the patient is not in the hospital (see below for post-discharge)

Pre-Hospitalization/ Not
Admission- related

EpE
‘ l | Description: When patient is at home - either with or without a new hospitalization planned.
Current Information flow °

Potential Enhancements .

; % >
J} i’r = ‘0 Emergency Department/Registration | Description: When patient is physically in Emergency Department and/or being registered for inpatient admission.
Current Information flow o

Potential Enhancements °

History/ Assessment/ Description: Clinician data gathering from and about patient, and formulating assessments and diagnoses based on this
Documentation information.
Current Information flow °
Potential Enhancements °
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Care Planning/ Patient

Education/ Shared Decisions

Description: Reviewing assessment with patient/family and jointly forming care plans, including educating patient/family
about diagnosis and treatment.

Current Information flow

Potential Enhancements

| iIE Ordering

Description: Provider orders for tests, medications, procedures, etc

Current Information flow

Potential Enhancements

Care Plan Execution/ Monitoring | consultations; and monitoring patient status and test results.

Description: Carrying out and monitoring the treatment plan including: pharmacy medication verification and
dispensing and nursing administration; respiratory and other therapy administration and procedures; inpatient

Current Information flow

Potential Enhancements

o)
JHeN

—— Discharge/ Transfer

Description: Discharging patient to home or transfer to another inpatient unit or facility.

Current Information flow

Potential Enhancements
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1.1.2 These activities occur after a patient leaves the hospital

Post-Discharge

Description: Patient and hospital activities that occur after hospital discharge.

Current Information flow

Potential Enhancements

1.2 ACTIVITIES THAT RELATE TO POPULATION MANAGEMENT

LX) e, 09
Whﬂ‘
Outside Encounters

Description: When patient is at home - either with or without a new hospitalization planned.

Current Information flow

Potential Enhancements

February 28, 2014 « Version 1.0 4




	Clinical Decision Support/Quality Improvement Worksheet - Inpatient Template (Essential Version) 
	National Learning Consortium 
	Table of Contents
	1 Inpatient CDS/QI Worksheet (Simplified Version)
	1.1   Activities that occur with specific patients
	1.1.1 These activities occur when the patient is not in the hospital (see below for post-discharge)
	1.1.2 These activities occur after a patient leaves the hospital

	1.2 Activities that relate to population management






Accessibility Report





		Filename: 

		Essential Inpatient Worksheet_sampleCOPY.pdf









		Report created by: 

		Rae Benedetto, Accessibility and Remediation Specialist, rbenedetto@manilaconsulting.net



		Organization: 

		Manila Consulting Group







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top

	Inpatient Target: 
	Current Performance: 
	PreHosp_PotentialEnhancements: 
	PreHosp_CurrentInfo: 
	Documentation_CurrentInfo: 
	Documentation_PotentialEnhancements: 
	Emergency_CurrentInfo: 
	Emergency_PotentialEnhancements: 
	CarePlanning_PotentialEnhancements: 
	CarePlanning_CurrentInfo: 
	Ordering_PotentialEnhancements: 
	Ordering_CurrentInfo: 
	Discharge/Transfer_CurrentInfo: 
	Discharge/Transfer_Enhancements: 
	CarePlanExecution/Monitoring_PotentialEnhancements: 
	CarePlanExecution/Monitoring_CurrentInfo: 
	Post-Discharge_PotentialEnhancements: 
	Post-Discharge_CurrentInfo: 
	OutsideEncounters_CurrentInfo: 
	OutsideEncounters_PotentialEnhancements: 
	Clear Fields: 


